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Vision: “Our vision is to be a highly regarded and professional club, cultivating a strong culture 

centered around family, friendships, and positive work-life balance. We strive to set the 

benchmark for sportsmanship, community engagement and success on and off the field, fostering 

a supportive and inclusive environment that ensure our members are better footballers, 

professionals, and individuals who thrive within and beyond our great club.”
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Context 

Key purpose: 

This strategic plan has been developed to guide the development and management of the 

Hobart Football Club over a 3-year period from 2024 – 2027. 

It provides a framework for future decision making regarding the club’s resources.  

Consultation 

In preparation for the strategic plan, the following consultation activities were undertaken:  

- Anonymous survey undertaken by stakeholders 

- Strategic planning workshop with committee 

- Working group contributions 

- Further committee review of draft plan 

 

The club would like to acknowledge the work of AFL Tasmania in supporting the development 

of this Strategic Plan – especially the work of Club Development Coordinator Joe Chivers. 

Mission Statement 

At the Hobart Football Club, our mission is to foster a community of passionate and successful 
individuals who find joy and fun in our great game of football. We are dedicated to creating a 
positive and inclusive environment that empowers our members to grow both on and off the 
field, united by our shared passion for Australian Rules Football. Our core values form the 
foundation of our club: 

1. Unity: We believe in the power of collective teamwork and mutual respect. Together, 
we stand as one united force, supporting each other through challenges and triumphs. 

2. Development: We are committed to the personal and athletic growth of our players, 
coaches, and staff. By providing access to top-tier coaching, facilities, and resources, we 
aim to unlock the full potential of every individual. 

3. Integrity: We uphold the highest standards of integrity and sportsmanship. Fair play, 
honesty, and respect for opponents are paramount to how we approach the game. 

4. Community: We strive to be an integral part of the community, giving back through 
outreach programs and initiatives. We aim to inspire and impact lives beyond the 
football pitch. 

5. Passion and Fun: We celebrate the love for the game that unites us all. Football is more 
than just a sport to us; it is an exhilarating experience that brings smiles to our faces and 
fuels our enthusiasm. 

Through our mission and values, we aspire to be competitive on the field and a positive 

example in our community. By encouraging a culture of Respect, unity and having fun.
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Vision 

Our vision is to be a highly regarded and professional club, cultivating a strong culture centered 

around family, friendships, and positive work-life balance. We strive to set the benchmark for 

sportsmanship, community engagement and success on and off the field, fostering a supportive 

and inclusive environment that ensure our members are better footballers, professionals, and 

individuals who thrive within and beyond our great club. 

Key Aspirations: 

1. Leading by example: We strive to operate with the highest level of professionalism, 

setting high standards of behaviour, to guide our members and develop trust and belief 

in each other. 

2. Holistic Development: We aim to develop our members into better footballers, 

professionals, and individuals, fostering their personal growth and contributing 

positively to the community. We will provide a supportive environment which 

encourages a healthy balance between family, work, and football. 

3. Strong Football Programs: Our commitment extends to providing opportunities for 

men, women, juniors and masters players to create positive relationships, develop skills, 

team values and offer a place they can always call home. 

4. Facilities Enhancement: We envision modern and improved facilities that enhance the 

football experience and strengthen our club's foundation. 

5. Competitive Success: Our ultimate goal is to be competitive every week and 

consistently qualify for finals, striving to win premierships that reflect our dedication to 

excellence on the field. 

We see the Hobart Football Club as a dynamic and thriving community that positively influences 

the lives of its members. Our reputation will be built not only on developing talented 

footballers but also on nurturing well-rounded individuals who make lasting contributions to 

the club and the broader community. Together, we will create a legacy that fosters growth, 

embraces respect and inclusivity, and propels the Hobart Football Club to new heights of 

success and distinction.
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Strengths Weakness 

• Central Location. 

• Great tradition and history. 

• Financial Position. 

• Lights for night games. 

• We own our own bar. 

• People, volunteers and supporters. 

• Youth teams play at home ground. 

• Video Scoreboard. 

 

• Perceived shortage of quality players. 

• Lack of Junior Program and pathways 
to develop senior talent. 

• Perceived lack of clear partnerships 
with schools or other community 
groups that deliver mutual benefit. 

• People engagement and recognition. 

• Lack of revenue. 

• Ground issues, training and the 
cricket club. 

Opportunities Threats 

• AFL Team coming to Hobart. 

• Develop a Junior Program to develop 
pathway and talent for a sustainable 
future. 

• Develop and build a strong defined 
community as part of the football 
club. 

• Rebuild Sponsorship and Membership 
models. 

• Redevelopment of facilities. 

• Engage community like Netball team, 
Junior teams and women’s team. 

• Develop our value proposition to 
players and people. 

• Create a better working relationship 
with the North Hobart Cricket club. 

• Cost of living. 

• Funding. 

• Talent pool of players. 

• Competition. 

• Trying to do too much at once. 

• Conflicting interests of those sharing 
the facilities. 
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Club History 

Located centrally, in the heart of Hobart, at the TCA Ground on the Queen’s Domain, the 

Hobart Football Club (HFC) is a community-based AFL Club, fielding 11 teams from Auskick to 

Junior Boys and Girls, Reserves, and Masters. The Club has a membership distribution in excess 

of 650. The Club is well established in the Southern Football League (SFL) and continues with its 

proud history forged over 80 years. 

The club’s home, the TCA Ground, has a state of the art playing surface, is centrally located, 

with a high quality video scoreboard and a rich history. 

2023 Teams: 

• Auskick 

• Under 9, Under 10, Under 12 and Under 14 Girls 

• Under 8, Under 11 and Under 14 Boys 

• Masters 

• Seniors and Reserves 

Values 

Unity Development Integrity 

 

 

Community 

 

Passion and 
Fun 

We believe in the 
power of collective 

teamwork and 
mutual respect. 

Together, we 
stand as one 
united force, 

supporting each 
other through 
challenges and 

triumphs. 

 

We are 

committed to 

the personal 

and athletic 

growth of our 

players, 

coaches, and 

staff. By 

providing access 

to top-tier 

coaching, 

facilities, and 

resources, we 

aim to unlock 

the full 

potential of 

every individual. 

We uphold the 
highest 

standards of 
integrity and 

sportsmanship. 
Fair play, 

honesty, and 
respect for 

opponents are 
paramount to 

how we 
approach the 

game. 

 

We strive to be 
an integral part 

of the 
community, 
giving back 

through 
outreach 

programs and 
initiatives. We 
aim to inspire 

and impact lives 
beyond the 

football field. 

We celebrate 
the love for the 

game that 
unites us all. 

Football is more 
than just a sport 

to us; it is an 
exhilarating 

experience that 
brings smiles to 
our faces and 

fuels our 
enthusiasm. 
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Strategic Plan Pillars 

Culture Facilities 

Junior Pathways Volunteers 
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Summary of Goals 

Long Term 

• To be the biggest family club in Tasmania from juniors, youth, mens and womens and 

masters.  An opportunity to build our own community. 

• Be recognised as successful, respectful and fun community to be a part of and a place to 

enjoy with family and friends outside of work. 

• To have the largest membership base of any Tasmanian club. 

• Operate profitably year on year.  

• Redevelopment of facilities in collaboration with Council and North Hobart Cricket Club 

(if required). 

Short Term 

• Coach appointment. 

• Coaching support staff and roles. 

• Senior Team in 2024. 

• Player retention and recruitment strategy development – including Recruitment Officer. 

• Wellbeing Officer – drive culture and improved wellbeing of our members. 

• Junior Program development and rollout - Junior Program officer. 

• Women’s team re-establishment. 

• Engagement with Netball club. 

• Improve facilities. 

• Re-engage players, members and sponsors. 

• Action focused board. 

• Providing opportunities for young professionals to assist. 
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Culture 

Create an enjoyable environment for all participants in a positive space.  

Increasing emotional investment in the club: 

• Be a ‘destination club’ which players want to be a part of. 
• Develop an induction process for new players each year (Club history, Values and 

Strategy, involving past players). 
• Player participation in volunteering. 
• Annual Past Players function. 
• Organise a pre-season camp or bonding event. 
• Establish Club Events/Functions committee with involvement from Players family 

(including partners). 

Club values: 

• Promote and emphasise club values (signage, with playing group and in club social 
media). 

• Recruitment of players with a strong values alignment (supported through the 
appointment of a Recruitment Officer). 

• Appointment of Wellbeing Officer to support the development of culture and promote 
positive wellbeing for Senior Mens, Womens, Juniors and Masters. 

“One Club” Environment: 

• Develop and maintain a strong level of interaction between Juniors, Masters and Senior 
Club. 

• Run a whole of club gala day/event. 

Partner with other community organisations: 

• Continue strategic relationship with Rotary Club of Hobart. 
• Continue to engage with Clubs Tasmania to identify opportunities to collaborate with 

other sporting clubs and organisations. 
• Develop strategic partnership with a Netball Club – to develop a shared community: 

o Consider and develop shared club pre-season sessions, club gala day. 
o Develop strategy to collaborate between the two organisations to run events, 

share volunteers and recruit youth players. 
• Create a “sense of identity” for Netball Club in “The Den” Clubrooms. 
• Participate in community events - I.e twilight markets, school fairs, ANZAC Day service, 

charity events. 
• Form a Coterie Group. 

• Identify two partner charities and run an event to support each season. 
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Facilities 

A club with modern and inclusive facilities so that it can attract players, sponsors, members and 

supporters. 

• Maximise the use of HFC facilities by the community. 
• Develop an Action Plan for facilities incorporating short and long-term improvements to 

facilities. 

Short-Term Improvements to Facilities: 

• Investigate and build improvements to the “The Den – Clubrooms". 
• Improvements to current change rooms.  
• Work with relevant stakeholders to develop and finalise master plan. 
• Consider improvements to spectator facilities (including toilet amenities). 

Long-Term – Shared Facility: 

• Finalise Development Application Approval. 
• Secure Funding Committed. 
• Commencement of Construction. 
• Completion of new Facility. 
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Pathways 

A club that has clearly defined pathways from junior through to senior level.  

Rebuilding our Football Program: 

• Field a Seniors and Reserves team by Season 2024. 
• Develop a strategy to field an Under 18s/19s side by 2025. 
• Develop a strategy to seek a SFLW licence. 
• Develop a proposal to develop formal relationships with other community clubs in the 

region (i.e NHJFC and SBJFC). 

Raise the Profile of the Junior Club:  

• Implement strategies to promote the club’s junior teams in media, social media and 
schools in the local area. 

• Work with community partners and Netball Club to promote junior programs/sign up 
days etc. 

• Create a junior sub-committee. 
o Strong system in place. 
o Streamlined communication channels. 
o Junior Facebook page and message workflow. 

• Employ a Junior Development Officer. 
o Invest in community through attending school fairs, and running programs in 

"Schools in the Hobart Region” (4 public and 4 private schools each year). 
o Develop a skills-based program to run at schools, tiger mascot in attendance, 

marketing materials and free HFC merchandise for children (I.e footballs). 
o Run a school v school junior gala day for Grade 4 & 6. 
o Work with AFL Tasmania to identify opportunities to support school programs. 
o Run School Holiday Clinics each year. 

Growth of Junior Participant Numbers: 

• Retain all 2023 junior teams for 2024. 
• Grow by one team each year in boys/girls (I.e natural progression). 
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Volunteers 

Develop a professionally run and enjoyable environment for all participants and volunteers. 

Volunteer Coordinator 

• Advertise for Volunteer Coordinator using relevant platforms. 
• Appoint Volunteer Coordinator - on the Executive Committee. 

Volunteer Strategy 

• Volunteer Coordinator to lead the development of a Volunteers strategy including: 
o Position descriptions; 
o Arrange Volunteer Induction day; 
o Rostering Template; 
o Grant funding for volunteers; 
o Raffle/incentive for volunteers; 
o Develop volunteer recognition program. 

• Work with other Volunteering Organisations. 
• Player involvement/participation in volunteering. 
• Review Volunteer Strategy. 

Volunteer Recognition 

• Develop Tiny/Volunteer Sponsors Recognition Package/ 
o Provide prizes/incentives for volunteers. 
o Opportunity to grow into larger sponsorship. 
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Strategic Plan 2024-2027 Summary – Hobart Football Club 

Our vision is to be a highly regarded and professional club, cultivating a 

strong culture centered around family, friendships, and positive work-life 

balance. We strive to set the benchmark for sportsmanship, community 

engagement and success on and off the field, fostering a supportive and 

inclusive environment that ensure our members are better footballers, 

professionals, and individuals who thrive within and beyond our great club. 

Values: 

Strategic Plan Pillars: 

 

 

 

 

 

 

Unity Development Integrity 

 

 

Community 

 

Passion and Fun 

We believe in the 
power of collective 

teamwork and 
mutual respect. 

Together, we stand as 
one united force, 

supporting each other 
through challenges 

and triumphs. 

 

We are committed to 
the personal and 

athletic growth of our 
players, coaches, and 

staff. By providing 
access to top-tier 

coaching, facilities, 
and resources, we 

aim to unlock the full 
potential of every 

individual. 

We uphold the highest 
standards of integrity 
and sportsmanship. 

Fair play, honesty, and 
respect for opponents 
are paramount to how 

we approach the 
game. 

 

We strive to be an 
integral part of the 
community, giving 

back through outreach 
programs and 

initiatives. We aim to 
inspire and impact 

lives beyond the 
football field. 

We celebrate the love 
for the game that 

unites us all. Football 
is more than just a 
sport to us; it is an 

exhilarating 
experience that brings 
smiles to our faces and 
fuels our enthusiasm. 

 

Culture Facilities Pathway 

 

Volunteers 

 
 

 


