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Hobart Football Club Honours

T.A.N.F.L. PREMIERS

S.F.L. PREMIERS
S.F.L. GRAND FINALIST

STATE PREMIERS

INAUGURAL STATE-WIDE COMPETITION

PREMIERS
T.A.N.F.L. GRAND FINALIST

T.A.N.F.L. RESERVES
PREMIERS
GRAND FINALIST

S.F.L. RESERVES
GRAND FINALIST

State School Old Boys Association
(Macalburn)
PREMIERS

T.A.N.F.L. THIRDS
PREMIERS
GRAND FINALIST

T.A.N.F.L. FOURTHS
PREMIERS
GRAND FINALIST

S.F.L. CoLTs
U |8 PREMIERS
U 18 GRAND FINALIST

U 19 GRAND FINALIST
U7 PREMIERS

AFL Masters Tasmania
Southern Masters B Division

PREMIERS

1950, 1954, 1959, 1960, 1963, 1966, 1973,
1980 & 1990

1999
2003

1959

1980

1947, 1949, 1952, 1955, 1989 & 1992

1955
1983

2001, 2005 & 2006

1935, 1938, 1945, 1950, 1953, 1958, 1960

State Premiers 1945, 1950

1984
1983

1979
1986

2000 & 2017

2001

2002, 2006 & 2021
2004

2023



STJFL
UNDER 12 Challenge Cup Winners 2006
UNDER 14 Premiers 2009

Life Members and Office Bearers

Hobart Football Club Life Members

N.H. Legro, B.T. Payne, D.K.Wilson, P.J. Ratcliffe, R.R. Hill, J.L. Woods, H. Jeffrey, E.P. Reid,
W.A Petterd, K. Upchurch, P Pierrehumbert, C Sullivan, R. Wilson, G. Bailey, E. Green, R.
Young, M. Pierrehumbert, A. McElwee, N. Gray, K Bailey, R. Quarrell, S. Gillbee, C Adam:s,
G. Walker, E. Pierrehumbert, G. McElwee, M. Free, S. Walker, J. Harvey, T. Leo, J. Blake,
M.McVilly , T. Harvey, D. Sullivan, A. Appleton, R. Kelly, P. Geason, A. Davis, K. Anderson, P.
Sproule, C. Wright, M. Cramond, |.Bacon, A.McSherry, G.Mason, S.Hughes, ].Cripps, R.Cripps,
J.Jeffrey, D.Palmer, P.Munting, D.Atwell, R.Munro, |.Dykes, L.Sullivan, D.Gray, M.Beck,
S.Reeves, B.Dickson, D. Wickham, B. Hughes, M.Harvey, M.Knott, C.Stewart, A.Lemm,
G.Peck.

Bailey, J. Miller, G. Cassidy, W. Mcindoe, R. Gaylor, F. Stapleton, W. Stanfield, A. Allen, A.R. Pitt, S.].
Anning, W.N. Gray, G.G. Lloyd, D. Bould, G.W. Thurley, R.F. Gore, |.L. Butler, H.W. Kiernan, Mrs. J.L.
Butler, P.J. Downie, L. Fisher, B.E Powers, M.P. Peck, L. Bahr, J. Upchurch, E.S. Males D.M. Powell A.R.
Hughes J.G. Livingston, | Edge, Dr. G. Mackay-Smith M.|. Wade R. Burns , K McKellar, L.J. Commane,
P. Kelly, B. Harvey, G.Butler, M.Pascoe (All Deceased)H. Bailey, |. Miller, G. Cassidy, W. Mcindoe, R.
Gaylor, F. Stapleton, W. Stanfield, A. Allen, A.R. Pitt,

S.J. Anning, W.N. Gray, G.G. Lloyd, D. Bould, G.W. Thurley, R.F. Gore, J.L. Butler, H.W. Kiernan, Mrs.
J.L. Butler, P.J. Downie, L. Fisher, B.E Powers, M.P. Peck, L. Bahr, J. Upchurch, E.S. Males D.M. Powell
A.R. Hughes |.G. Livingston, | Edge, Dr. G. Mackay-Smith M.J. Wade R. Burns , K McKellar, L.J.
Commane, P. Kelly, B. Harvey, G.Butler, M.Pascoe, B. Bacon, D.J. Townsend, (All Deceased)

2023 Office Bearers
President — Josh Munting
Secretary — Bronwen Colhoun
Treasurer — Marcus Negri
Football Director — John Lemm*

Directors —Russell Cripps, Michael Gozzi, Rendell Emmett, Corey Mingari*, Stuart Davies™

#Resigned prior to the AGM.
*Casual vacancies appointed by board resolution until the AGM.

No | Ticketholder: John X




Agenda 2023 HFC Annual General Meeting (AGM)
TCA Ground Clubrooms 16/2/24

The board of the Hobart Football Club welcomes you all to the 2023 AGM.

Agenda

*  Welcome

* Apologies

* Confirmation of 2022 AGM Minutes — Any business arising from the 2022 AGM*
* President’s Report’

* Treasurer’s Report’

* Football Department Report’

* Junior Football Report’

* Board Nominations’

* Life Memberships

* General Business

* Close



Minutes from HFC AGM 2022
Date — Friday 10 December 2021

Venue — Hobart Football Club, The Den, TCA Ground
Commenced - 6.30pm

Present — D.Atwell, B.Bacon, J.Blake, B.Colhoun, R.Emmett, M.Gozzi, P.Geason, M.Gozzi,
S.Harvey, R.Kelly, G.Mason, M.Mason, J.Mathers, A.McElwee, G.McElwee, M.McVilly,
R.Munro, C.Munting, J.Munting, K.Munting, P.Munting, D.Palmer, G.Peck, P.Pentecost,
R.Young.

Apologies — P. Anderson, |.Bacon |.Frawley, . Cripps, R. Cripps, .Jeffrey, A.McSherry,M.
Pierrehumbert P. Pierrehumbert T. Pierrehumbert, A.Strawbridge.

Confirmation of 2021 AGM Minutes

Moved: Rendell Emmett

Seconded: Paul Munting

No Business arising from 2021 AGM.

President’s report

Noted — per annual report.

Treasurer’s report

Presented as audited by Rendell Ridge.
Moved: Rendell Emmett

Seconded: David Palmer

Carried.

Discussion:

e Graeme Peck: Congratulations to Marcus for taking on the role, he will be part of
the future of the club
e David Palmer: Ground hire decreased from $15 000 to $6000
I. Decreased usage due to no U/19 team
2. Variable hours of usage
e Russell Young: again raised concern about decreased ground hire fee.
I. Invoices have been thoroughly checked
2. Junior ground hire fees are lower
3. Invoiced on hours of use model



4. Josh presented to HCC Park and Recreation committee on expense of ground
hire for HCC clubs

e Scott Quinn: decrease in match day bar taking
I. Profits across the board are reduced due to foot traffic decreased foot traffic
(COVID)
2. No U/19 program — less people to games early and also staying

Football department

Report taken as read.

Junior football report

Report taken as read

Scott Quinn: future of the club relies on junior progressing through the club, recruitment if
difficult for UI8 and U9 juniors coming through. Do we need to speak to AFL Tas?

We require a more substantial program:

I. Acknowledge that we require youth pathways
2. Hopefully players who have left to North Hobart and Sandy Bay Juniors will return to
the club.

Board nominations

I. Michael Gozzi: director until 2025 nominated
2. Casual vacancies: none from floor but will come back to board.

Moved: Mark Mason
Seconded: Rendell Emmett
Carried.

Life memberships

One nomination from board: Graeme Peck: efforts as President, lifelong and ongoing
supporter for club

Moved: David Palmer
Seconded: John Jeffrey
Passed: Unanimously carried

General business

I. Paul Munting - Finances
e Financials concerning

e Tiger Lotto can take us into the black
e How can we sell it? Any ideas



2. Scott Quinn — Ground Development

¢ Ground development update: feels that better facilities would also help in the

recruitment.

Reply:

e Fully costed proposal for TCA ground, feedback to Terroir on design.

e Costing came in significantly lower than predicted
e Support of Glebe progress association
¢ Next months will be start lobbying council and politicians

e Proposing women’s team change room and + development of den and existing

change rooms.

3. John Mathers - Den
e Noted it is important to maintain the history of the den.
e Question regarding - Tenancy of DOSA

Reply

¢ No formal agreement
e |0 year lease of TCA maintained by HFC

4. David Palmer - Pre-Season update.

Reply

e Training at Montrose Bay High School
¢ Running block and skills
e Appox. 25 Monday and Wednesday, with increasing to 30-35
e UI9 unlikely again for 2023
e Juniors:
- 2 new teams
- Girls: U9, 10, 12 and 14
- Boys:US8, |l and 14
David thanked Josh for doing a great job as President.

5. Katrina Munting - Womens
e Is there likely to be a womens side for 2023?

Reply
e Not likely for 2023

e Would require a license and show a substantial pathway for junior girls pathway

6. Rendell Emmett - Membership

e Everyone should try and bring | member this would double our membership.

Closed: 7:15pm



President’s Report 2023

HFC President Josh Munting

A lot has happened in a year, and while I'm not quite sure where to start — the focus of this
club needs to be on looking forward and not looking back. With that said | understand the
need to reflect, so here goes.

The period between the club’s AGM and the season proper saw the departure of our
Senior Coach just weeks before the season, and a significant departure of players which was
unexpected to say the least. A huge thank you to Nathan Hartnett and Darryn Perry who
stepped up as our interim Coaching panel during this period. John Lemm also returned to
the position of Football Director, at my request during this period.

As a result of the uncertainty the club lost a significant number of players, and made the
decision to field a reserves only program, which was not one to be taken lightly. The lesson
we must all learn from this is the importance in recruiting and retaining good people, and
creating an environment which encourages emotional investment in the jumper.

Unfortunately, the decision to field a reserves only program resulted in the departure of yet
another Coach who desired to play senior football. The club however would do everything
it could to survive and was lucky enough to appoint Will Perry to the position as Club
Reserves Coach. Thanks to Will for his hard work in season 2023.

Getting the green light to play Reserves Football in 2023 came with some concessions, with
the club agreeing to pay away umpire costs to minimise the financial impact on other clubs.

Despite these challenges, Will’s appointment was followed by an influx of players with only a
handful of players remaining at the club from Season 2022. A massive thank you to the
players, who we wouldn’t have had a club to watch every Saturday. The 42 of you who
pulled on the jumper throughout the year built the foundations for a new look Hobart. And
without you, we wouldn’t have a future.

The season had its highs and lows, but after a slow start (probably due to a non-existing
preseason) the Tigers got their first scalp in Round 7 over a much more fancied Lindisfarne



who took the opportunity to load up with Senior players. The season concluded with three
wins, with the club finishing above both Claremont and Brighton.

It wasn’t the wins that mattered so much this year though, it was the mateship, the close
group and the culture of the club that were so much more important. And the boys
delivered these qualities in spades.

Despite the trials and tribulations, the group we put together care for the place and they
will be the foundation of what takes us forward.

Thank you HFC Members

On behalf of the club I'd like to thank our members, players and sponsors for sticking with
us in a challenging 2023. Every year | thank you, and | mean it. But somehow this year your
support meant even more than usual.

Thank you for your care and support, and for your desire to see this proud club continue. |
certainly won’t forget 2023.

Masters

A good news story, that warms all our hearts. This one, again proves the importance of
good people and good culture. A huge congratulations to the Hobart Masters on winning
the B Division Premiership.

To Rocket, Ben and the Team — well done on creating a fantastic environment and setting a
strong culture. You deserve every success and we are all proud of you.



Sponsors
We are lucky to have some of the best sponsors, and when the club’s future was looking

uncertain they backed us in. A special thank you to McDonalds North Hobart, Butler
Mcintyre & Butler Lawyers, Your Hobart Health, CDC Development and Spreyton Cider.

Financial Update

To return a cash profit before deprecation is a marked turnaround from last year’s financial
performance and is a positive. We know that we still have work to do and look forward to
making this a regular occurrence. Again, I'd encourage you to grab a membership, or a
player sponsorship and support your football club.

Den Improvements
A huge thank you to the team at Choices Flooring Hobart, and in particular Scott
Henderson on your fantastic work in upgrading our clubrooms.

A thank you to the City of Hobart who also funded asbestos removal to the tune of
$20,000 which allowed the project to proceed.

Condolences

We are always saddened on these occasions, and this year saw the loss of life members and
club stalwarts Brian Bacon and David Townsend. Our club is richer for having had both of
you as part of it, and our condolences to your families and friends.

Board Update
A thank you to my friends and colleagues on the board, this year saw the return of John

Lemm to the football director role, as well as the addition of Corey Mingari and Stuart
Davies all in casual vacancies.
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As always, a massive thank you to everyone on the board and a special thank you to
outgoing sponsorship director Rendell Emmett who has provided outstanding service over
the last decade and generated hundreds of thousands of dollars for this amazing club.

The return of John injects a lot of football knowledge in the board, as well as Corey and
Stuart providing a strong background in commercial operations and governance.

| am also pleased to welcome Lauren O’Brien to the board, Lauren has a background in
community engagement and will be a fantastic addition to the club.

Futures Group

We stood up the Futures Group sub-committee in 2023, primarily from HFC past players.
This group explored what the club needs to do to be sustainable for the long-term, the
initial focus of the group was broad looking at what the club needs to do to be sustainable
starting with the return to a Senior SFL Program for 2024.

I'd like to thank Tom Darke and Russell Young for their support in Co-Chairing this group.

The group focussed primarily on the search for a coach, governance of the club and the
junior arm of the club. This included identification of what the club needs to do to develop a
full complement of junior players. The work of the group will continue as key work under
our Strategic Plan.

This group opened a dialogue with the Sandy Bay Junior Football Club, however

unfortunately an agreement couldn’t be reached to take the two clubs forward. Our focus
now, will be on getting into schools and developing our own.

11



Vision for the Club
We have adopted our 2024-2027 strategic plan, | encourage our members to support this
vision and to hold the club to account for delivering it:

“Our vision is to be a highly regarded and professional club, cultivating a strong culture centered
around family, friendships, and positive work-life balance. We strive to set the benchmark for
sportsmanship, community engagement and success on and off the field, fostering a supportive and
inclusive environment that ensure our members are better footballers, professionals, and individuals
who thrive within and beyond our great club.”

Our strategic plan outlines our plans for growth including culture, facilities, junior pathways
and volunteers.

. Buteh Dhoto 23

=

Congratulations to Josh Dye on 200 Games

Finally we are pleased to have Senior Coach Dan Gray, who we believe will drive the club
forward to deliver on this vision. Thanks to Daxy for getting on board, we are excited to
“Restore the Roar in '24”

Eat ‘em Alive Tigers!

Josh Munting
President
Hobart Football Club
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Football Department Report 2023

Founded 19th December, 1944

2023 started in readiness for the upcoming season with the arrival of January |
Unfortunately from this point things spiralled downhill rapidly with the unforeseen
resignation in mid-February of the Senior Playing Coach and Senior Assistant Playing Coach.
This triggered a subsequent and significant exodus of players from the club who had been
turning up to Montrose Bay for pre-season training. This left us with severely diminished

numbers and alarmingly a core group of only |0 players regularly attending training.

It became clearly apparent to me that the club suddenly found itself in an invidious position,
we were in trouble big time. Time really was of the essence so at this point | volunteered
to jump into the role of Football Director, the previous incumbent had vacated the role at
the conclusion of the 2022 season.

At this point | would like to acknowledge the magnificent contributions, assistance and
leadership provided by Nathan Hartnett, Darryn Perry and Kyle Wilson for the part
they played in the smooth running and management of our Pre-season training.

After a hastily convened meeting on the boundary of Montrose Bay High School Oval
several poignant decisions were made, the most significant of which was to head back to
our fortress at the TCA Ground.

Our strategy was to regroup for high performance training under the guidance of Senior
AFL Coaching staff Mathew Armstrong and Jay Schultz which was held on Monday and
Wednesday towards the end of March.

In the meantime Josh Munting our President did some invaluable media with John Hunt from
Southern Cross News which involved high profile club identities Scott Wade, Kyle Wilson
and Mathew Armstrong extoling the virtues of the Hobart Football Club. This combined
with our return to the TCA ground proved to be most beneficial.

We went into this training with 8 players on March 22. Our decision to return home to the
TCA was vindicated as over two nights we picked up and contracted another twenty
players. This was enough to convince the Board to hastily convene another urgent meeting,
to put forward and carry a motion requesting the SFL for a ' Reserves ' licence for season
2023. This was granted; however it was stipulated it is for season 2023 only and the club
must field Senior and Reserves teams for season 2024. That is not negotiable.

Following the above meeting, as Director of Football, with assistance of club stalwart
Russell Young | convened a meeting with Will Perry and he signed on as our Reserves
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Coach for season 2023. | should point out we would be playing roughly a fortnight later in
the Reserves Competition with a list of some 28 players. Pleasingly as the season
progressed our numbers swelled to an impressive 40 plus contracted players.

The team that took to the field and proudly flew the flag for the Hobart Football Club has
been referred to colloquially within our four walls, as "The Saviours'. The Team photo
proudly hangs in the change rooms. This team had moderate on-field success with 3 wins
and was probably unlucky not to win double that.

It was off the field where this group and returning 2017 Colts Premiership Coach Will Perry
shone with a refreshing and open desire to embrace and support the Hobart Football Club.
This was very evident to all the Clubs members and supporters who noticed a huge
difference within the culture of the playing group. Of particular note is the way this group
supports one another on and off the field which, as we all know is very important in any
team environment.

Whilst talking of Club culture and wellbeing our President Josh Munting and | had a mid-
season meeting with player and Speak Up and Stay Chatty Representative Alex Fitzgerald.
The meeting culminated with the unprecedented appointment of Alex to the position of
Cultural and Wellbeing Co-ordinator for the Hobart Football Club.

At the conclusion of the 2023 season Will Perry was interviewed by a selection
panel and was subsequently offered the role of Senior Coach of the Hobart Football
Club for 2024. After much consideration he declined and also declined the
Recruiting role that was offered to him.

During 2023 the Board determined that the club required external assistance across a

broad range of football operational areas, notably Coaching, Recruiting, Culture and Junior
development, this group became known as the 'Futures Group'.
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The President and myself working in tandem with our Futures Group representatives then
embarked on a long and arduous journey to find a replacement Senior Coach for the 2024
season .Whilst | didn't think this was going to be an easy task ,it proved to be an almost
insurmountable task ,as ultimately we spoke with over 50 potential candidates in a trying 4
month period .Our journey ended with the outstanding appointment of former long serving
Hobart Football Club Senior Captain and Premiership Player Daniel Gray.

At this point | would personally like to extend my sincere thanks and gratitude to the
following people who played an active role for the Futures Group in assisting both myself
and the Board during the year, Russell Young, Tom Darke, Corey Mingari, Josh Dykes,
Trent Harvey, Chris Noye, Mathew Wright, Brent Dickson and Michael McGregor.

We appointed former North Hobart Senior Assistant Coach and Kingborough Tigers
Senior Coach Aaron Vince to the critically important role as the club's Recruiting Officer
and this I'm sure will be ongoing and has a really positive side benefit, he has accepted a
role as Director of Coaching for this club. This will bode well for the immediate future of
the Football Operations Department.

At the immediate end of the 2023 playing season |, along with The President and with the
very active new Recruiting officer, Aaron Vince assembled a small but influential list of our
senior players and set up target recruiting protocol.

Simultaneously | embarked on a interview process for all 2023 players, objectively signing
them to the club for 2 years. Over 40 players signed during this process and the majority
have remained with the club although there have been the normal expected retirements and
several players have taken up interstate employment.

Two weeks ago our President wrote a very optimistic and positive submission to the SFL
President seeking full reinstatement of The Hobart Football Club to a Seniors and Reserve
structure for season 2024.

l, along with Alex Fitzgerald represented the Hobart Football Club at the SFL 2023 AGM
and their subsequent Board meeting where SFL President David O'Byrne announced that
following a huge amount of work done by the Club across a broad range of operational
areas it was welcoming the Hobart Football Club back to full competition for 2024. This was
enthusiastically supported by all other SFL club representatives.

Whilst this news has been eagerly anticipated for nearly a year it has not come easily with a
huge amount of work by the Football Operations Department and it would be remiss of me
not to thank my Team.

Management and Property assistant John Mathers who has been invaluable during last season
and continues to play a very valuable and pro-active role as my assistant. | would also like to
make note of the friendship and assistance and support | received from James Colhoun
during last season. | also wish to thank the President for his assistance during what has been
a very rewarding but difficult and challenging 12-month period.

15



Following the refurbishment of the Den at the end of last season | was inspired to do some
remedial work in the change rooms, not the least of which was to gain significantly more
storage for Players apparel and other merchandise. This was achieved by modifying and
making secure the former doctors room, we also managed to find storage space for Playing
Jumpers and Ball storage. Along with extending the WiFi to enable Eftpos transactions for
the players purchase of apparel there is the added benefit in the freeing up of storage space
in the Den and it goes without saying the Football Directors / Property Office has had a
very welcome makeover and John and | have also done some limited remedial work to the
Coaches room including a projector and TV for coaching instruction if required.

Whilst the last 12 months has been, at times confronting and challenging, | have learnt some
critically valuable lessons, the least of which is the need to constantly build strong and
progressive relationships, be bold and brave, back ourselves in and constantly challenge
ourselves and those around us.

This resolve must be underpinned by a united and an unshakable commitment to excellence,
continually evolve, embrace change, not take anything for granted and above all else be the
very best we can be at everything we do.

I'm beyond excited by the impending 2024 season, see you all at the football.
Go Tigers

John Lemm

Director of Football
Hobart Football Club
February 2024
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2023 Hobart Master Rules Report

The Hobart Masters had a great 2023 Season, we had a great season on and off the field, we
won the Division two Grand Final which was a great effort by the Club.

A big thank you to all the supporters as well as the playing group and our wonderful Coach
Ben Machin, Ben is such an inspirational Coach.

Ben got the most out of the playing group in 2023 and will remain as our Masters Coach for
2024. The Hobart Master’s played in the Hobart Football Club Guernsey in 2023 and it was
well accepted by the Southern AFL Masters.

Once again we had forty registered Players. Thank you to all the people that assisted in
getting this club up and running for the 2023 Season, Ben Machin (Coach), David Woodcock
and Mark Griggs (Co-Captains) James Holmstrom (Editor, Sponsorship and Financial
Planning) Terry Howard (Financial), Geoff Marshall (Goal Umpiring) Rod Powell (Co-
ordinator) and many more that helped in season 2023.

We would like to Thank the Hobart Football Club for their support during the 2023 Season
especially the Hobart Football Club President Josh Munting who gave us access to the
ground and changeroom facilities, also we would like to thank all the other members and
supporters of the Hobart Football Club for their involvement and assistance over the 2023
Season.

The Hobart Masters would like to thank the sponsors that jumped onboard for the 2023
Season, we really appreciated your assistance and look forward to your ongoing support in

S
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2023 Junior Football Report

Junior and youth football has been a struggle this year in terms of teams and participation
numbers, albeit with an improvement in participation numbers overall compared to last
year. This to a large extent reflects the broader trends in junior and youth football, but with
those clubs in population growth areas around the urban fringe fairing much better. We are
yet to find the right growth mechanism for us. A lot of work has however been done by an
advisory group referred to within the President’s report which has generated a number of
ideas that should be tested in 2024. This will be led by Chris Noye who has agreed to take
on the role of leading the Juniors.

We have again explored the possibility
of creating a collaboration of some sort
with the Sandy Bay Junior Football Club
as it appears to us that there are
potentially favourable outcomes that
could be realised for both Clubs.
Unfortunately, Sandy Bay have chosen
not to pursue those discussions.

In 2022 our U3 girls joined with girls from Glenorchy in a
composite team. This collaboration continued in 2023 under
coach Kate Barker and assistant Bruce Arnold. They were
competitive even though they were light on for numbers.
Again, they made the finals and were again knocked out in the
preliminary final. History also repeated itself when Rosie
Arnold was awarded the STJFL U14 girls best and fairest
player.
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Leveraging this relationship with the Glenorchy District Football Club we entered into a
similar collaboration with our U4 boys with both clubs having a similar number of players
to contribute. They were coached by Glenorchy senior players, Richie Dilger and Josh
Whitford, two exceptional young men who had never coached before. The boys were
outgunned all season but showed continual improvement and were a credit to themselves
and to both clubs. Holding this team together will be a challenge particularly as the step up
is into U16.5’s.

Our Ul | boys were again coached by Colin Shugg who has continued the development of a
competitive and well rounded team. There is a lot to like about how this group is
progressing. Colin will lead these boys again in 2024.

We are lucky to have former players like Chris Noye who coached our U8’s and Justin
Harvey who coached or U0 girls. Both teams have a genuine competitive streak and
showed good improvement throughout the season. Good coaches make a huge difference,
and both excelled this year.

Our Auskick numbers were smaller than what we would have liked. They are the
foundation to each years U8’s. Most are at the lower end of the age spectrum and eligible to
go around again. Retention will be important noting that the drop-out rate historically tends
to be high.

The Club once again hosted STJFL finals with a mix of Friday night games and Sundays.
These require a large volunteer workforce to run the canteen and scoreboard. This
provides a not insignificant financial contribution to the club and ensures that the junior part
of the club is not a cost burden. A big thank you to all who participated. | think we also had
a bit of fun too.

Managing the junior/youth program has been a double act but Janet and | need to break the
ties. We will however continue to help when we can. Chris Noye is a quality person with

good people around him, so | am sure he will do an excellent job.

Russell Cripps — Junior Director
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HFC GODE OF CONDUGT

FOR COACHES, PLAYERS, PARENTS
SUPPORTERS & OFFICIALS

THE CLUB CODE OF CONDUCT APPLIES TO ALL OF OUR

OFFICIALS, VOLUNTEERS, MEMBERS AND SUPPORTERS.

ALL involved at the HFC are expected to demonstrate behaviour which
adheres to our club values of Family, Passion, Success and Tradition,
both on and off the field (including electronic media). Remember your
behaviour as a member of the HFC reflects on our club.

COACHES CODE OF CONDUCT

Coaches are required to sign the AFL Code of Conduct as part
of the Level 1 Accreditation requirement. All HFC coaches must
adhere to the AFL Code of Conduct.

PLAYERS CODE OF CONDUCT
We acknowledge that;

Play by the rules - the rules of your club and the laws of the game

Never argue with an umpire or other official — without these people you can’t play football
Control your temper — show respect towardsumpires and officials

Be a team player - It's a team game, treat it that way

Treat all players as you would like to be treated - fairly

Co-operate with your coach, the umpires and team-mates

Play for your own enjoyment & to improve your skills

Don’t use ugly remarks to players, officials, volunteers or supporters based on race, religion,
gender or ability - you'll let down your coach, team-mates and family if you do - & many such
comments are actually now illegal

PARENTS, SUPPORTERS & OFFICIALS CODE OF CONDUCT

Remember that you are there for the participants to enjoy the game

Encourage participation, but don't force it

Teach that enjoyment is more important than winning

Never ridicule mistakes or losses — supporters are there to support not downgrade

Lead by example and respect all players, coaches, umpires and spectators — physical or verbal
abuse will not be tolerated

Recognise all volunteers who are giving up their valuable time

Never publicly criticise umpires - raise personal concerns with club officials in private

Don’t use ugly remarks to players, officials, volunteers or supporters based on race, religion,
gender or ability - you'll let down your family and yourself if you do - & many such comments
are actually now illegal

www.hobartfc.com.avu
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HOBART FOOTBALL CLUB LIFE MEMBERSHIP POLICY
Goal:

To recognise special and outstanding services to the Hobart Football Club Inc over a
long period of time, in line with the club’s purpose, values, mission and vision.

To preserve the value of the club and ensure worthy recognition of current and
future life members.

Scope:

Applies to all Hobart Football Club members, employees, players, coaches, officials
and volunteers, and supports the interpretation of section 27 of the HFC
constitution.

Constitution:

Section 27 of the Hobart Football Club Inc. Constitution:
27. LIFE HONORARY MEMBERS

The Board only may at any Annual General Meeting of the Club recommend to the
members any persons for election as an Honorary Life Member who, in the opinion
of the Committee has rendered special and outstanding services to the Club. Such
election shall be by a show of hands. An Honorary Life Member shall be entitled to
all the benefits and privileges of a registered member.

Essential Qualification:

The expectation is that life members have contributed in excess of ten years worth of
outstanding quality service as a player, volunteer and or official.

Player:
Commenced prior to 1999 — 200 Senior/Reserve games
Commenced following 1999 — 150 Senior/Reserve games

Volunteer/Officials:

It is generally accepted that volunteer should provide 10 years of special and
outstanding service.

Combination of player and volunteer/official:

Addition of the number of years as a player (Divide number of games played
by 16 to get years played) as well as the years of service as a volunteer/official.
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Behaviour/Conduct:

Players and Volunteers/Officials must demonstrate a strong adherence to the
club’s values and code of conduct (or similar standards as prescribed by the

Board of the HFC).

Rating Scale:
| — Poor, 2 — Below Average, 3 — Average, 4 — Exceeds Expectations, 5 — Far
Exceeds Expectations

Generally, life membership should not be awarded to members with a rating below
3.

Exceptional Circumstances:

Where exceptional circumstances not considered within this policy, the board may
also bring a nomination for life membership in accordance with the club constitution.

Procedure:

e Nominations in accordance with the HFC constitution (refer above to Section
27).
o Life member nominee must be a financial member
o Moved and seconded by financial/life members
e Nominations forwarded to the board in confidence, to be considered in light

of the Policy.
e A majority of the Board brings appropriate nominations to the AGM each

year.
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Considerations:

Length of Yes No

Service*
Player —
150/200
games
(applicable)
Volunteer —
10 years
Combination
— 10 years

Behaviour/ | — Poor, 2 — Below Average, 3 — Average, 4 — Exceeds

Conduct Expectations,

5 — Far Exceeds Expectations

Volunteer Only | Note only one role can be counted for each calendar year of

Roles Provided: | service.

Fundraising No of Years:
Support

Committee No of Years:
Match Day No of Years:

Operations

Fundraising support — should include regular assistance running events, assisting in
the bar or canteen, etc on a voluntary basis.

Committee — committee support includes period of service as a director, etc on a
voluntary basis.

Match Day Operations — regular support as a water carrier, team manager, coach,
scoreboard attendant, canteen, gate helper etc on a voluntary basis [this category is
applicable to the clubs juniors and master rules teams also.
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TOYOTA

'Good for Footy

i)

Nart igpgpy j £

s g
"ﬂdamc.n:". e ‘-': ‘
| I Eb“
Y

Thanks to everyone who sold or purchased Co-Op Toyota Good
for Footy Raffle tickets.

The club smashed our target, raising $5,137 to support our club.
“Oh What A Feeling!”.
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Hobart Football Club
Strategic Plan 2024-2027

Vision: “Our vision is to be a highly regarded and professional club, cultivating a strong culture
centered around family, friendships, and positive work-life balance. We strive to set the
benchmark for sportsmanship, community engagement and success on and off the field, fostering
a supportive and inclusive environment that ensure our members are better footballers,
professionals, and individuals who thrive within and beyond our great club.”

1| Page Hobart Football Club 2024-2027 Strategic Plan
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Context
Key purpose:

This strategic plan has been developed to guide the development and management of the
Hobart Football Club over a 3-year period from 2024 — 2027.

It provides a framework for future decision making regarding the club’s resources.
Consultation

In preparation for the strategic plan, the following consultation activities were undertaken:
- Anonymous survey undertaken by stakeholders

- Strategic planning workshop with committee

- Working group contributions

- Further committee review of draft plan

The club would like to acknowledge the work of AFL Tasmania in supporting the development
of this Strategic Plan — especially the work of Club Development Coordinator Joe Chivers.
Mission Statement

At the Hobart Football Club, our mission is to foster a community of passionate and successful
individuals who find joy and fun in our great game of football. We are dedicated to creating a
positive and inclusive environment that empowers our members to grow both on and off the
field, united by our shared passion for Australian Rules Football. Our core values form the
foundation of our club:

1. Unity: We believe in the power of collective teamwork and mutual respect. Together,
we stand as one united force, supporting each other through challenges and triumphs.

2. Development: We are committed to the personal and athletic growth of our players,
coaches, and staff. By providing access to top-tier coaching, facilities, and resources, we
aim to unlock the full potential of every individual.

3. Integrity: We uphold the highest standards of integrity and sportsmanship. Fair play,
honesty, and respect for opponents are paramount to how we approach the game.

4. Community: We strive to be an integral part of the community, giving back through
outreach programs and initiatives. We aim to inspire and impact lives beyond the
football pitch.

5. Passion and Fun: We celebrate the love for the game that unites us all. Football is more
than just a sport to us; it is an exhilarating experience that brings smiles to our faces and
fuels our enthusiasm.

Through our mission and values, we aspire to be competitive on the field and a positive
example in our community. By encouraging a culture of Respect, unity and having fun.
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Vision

Qur vision is to be a highly regarded and professional club, cultivating a strong culture centered
around family, friendships, and positive work-life balance. We strive to set the benchmark for
sportsmanship, community engagement and success on and off the field, fostering a supportive
and inclusive environment that ensure our members are better footballers, professionals, and
individuals who thrive within and beyond our great club.

Key Aspirations:

1.

Leading by example: We strive to operate with the highest level of professionalism,
setting high standards of behaviour, to guide our members and develop trust and belief
in each other.

Holistic Development: We aim to develop our members into better footballers,
professionals, and individuals, fostering their personal growth and contributing
positively to the community. We will provide a supportive environment which
encourages a healthy balance between family, work, and football.

Strong Football Programs: Our commitment extends to providing opportunities for
men, women, juniors and masters players to create positive relationships, develop skills,
team values and offer a place they can always call home.

Facilities Enhancement: We envision modern and improved facilities that enhance the
football experience and strengthen our club's foundation.

Competitive Success: Our ultimate goal is to be competitive every week and
consistently qualify for finals, striving to win premierships that reflect our dedication to

excellence on the field.

We see the Hobart Football Club as a dynamic and thriving community that positively influences
the lives of its members. Our reputation will be built not only on developing talented
footballers but also on nurturing well-rounded individuals who make lasting contributions to
the club and the broader community. Together, we will create a legacy that fosters growth,
embraces respect and inclusivity, and propels the Hobart Football Club to new heights of
success and distinction.
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Strengths

Weakness

Central Location.
Great tradition and history.

Perceived shortage of quality players.
Lack of Junior Program and pathways

40

e Financial Position. to develop senior talent.

e Lights for night games. e Perceived lack of clear partnerships

e \We own our own bar. with schools or other community

e People, volunteers and supporters. groups that deliver mutual benefit.

e Youth teams play at home ground. People engagement and recognition.

e Video Scoreboard. e Lack of revenue.

e Ground issues, training and the
cricket club.
Opportunities Threats

e AFL Team coming to Hobart. e (Cost of living.

e Develop a Junior Program to develop e Funding.
pathway and talent for a sustainable e Talent pool of players.
future. e Competition.

e Develop and build a strong defined e Trying to do too much at once.
community as part of the football Conflicting interests of those sharing
club. the facilities.

e Rebuild Sponsorship and Membership
models.

e Redevelopment of facilities.

e Engage community like Netball team,

Junior teams and women’s team.

e Develop our value proposition to
players and people.

e (Create a better working relationship
with the North Hobart Cricket club.
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Club History

Located centrally, in the heart of Hobart, at the TCA Ground on the Queen’s Domain, the
Hobart Football Club (HFC) is a community-based AFL Club, fielding 11 teams from Auskick to
Junior Boys and Girls, Reserves, and Masters. The Club has a membership distribution in excess
of 650. The Club is well established in the Southern Football League (SFL) and continues with its
proud history forged over 80 years.

The club’s home, the TCA Ground, has a state of the art playing surface, is centrally located,

Values

2023 Teams:

o Auskick

with a high quality video scoreboard and a rich history.

e Under 9, Under 10, Under 12 and Under 14 Girls
e Under 8, Under 11 and Under 14 Boys

Development

e Masters

Integrity

Seniors and Reserves

Community

Passion and
Fun

We believe in the We are We uphold the | We strive to be We celebrate
power of collective | committed to highest an integral part | the love for the
teamwork and the personal standards of of the game that
mutual respect. e integrity and community, unites us all.
Together, we sportsmanship. giving back Football is more
stand as one growth of our Fair play, through than just a sport
united force, players, honesty, and outreach to us; it is an
supporting each coaches, and respect for programs and exhilarating
other through staff. By opponents are initiatives. We | experience that
challenges and | providing access | paramount to aim to inspire | brings smiles to
triumphs. to top-tier how we and impact lives | our faces and
; approach the beyond the fuels our
coaching, : .
game. football field. enthusiasm.
facilities, and
resources, we
aim to unlock
the full
potential of
every individual.
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Summary of Goals
Long Term

e To be the biggest family club in Tasmania from juniors, youth, mens and womens and
masters. An opportunity to build our own community.

e Be recognised as successful, respectful and fun community to be a part of and a place to
enjoy with family and friends outside of work.

e To have the largest membership base of any Tasmanian club.

e Operate profitably year on year.

e Redevelopment of facilities in collaboration with Council and North Hobart Cricket Club
(if required).

Short Term

e Coach appointment.

e Coaching support staff and roles.

e Senior Team in 2024.

e Player retention and recruitment strategy development — including Recruitment Officer.
o Wellbeing Officer — drive culture and improved wellbeing of our members.
e Junior Program development and rollout - Junior Program officer.

¢ Women's team re-establishment.

e Engagement with Netball club.

e Improve facilities.

e Re-engage players, members and sponsors.

e Action focused board.

e Providing opportunities for young professionals to assist.
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Culture
Create an enjoyable environment for all participants in a positive space.

Increasing emotional investment in the club:

e Be a ‘destination club” which players want to be a part of.

¢ Develop an induction process for new players each year (Club history, Values and
Strategy, involving past players).

e Player participation in volunteering.

e Annual Past Players function.

o QOrganise a pre-season camp or bonding event.

e Establish Club Events/Functions committee with involvement from Players family
(including partners).

Club values:

« Promote and emphasise club values (sighage, with playing group and in club social
media).

« Recruitment of players with a strong values alignment (supported through the
appointment of a Recruitment Officer).

+ Appointment of Wellbeing Officer to support the development of culture and promote
positive wellbeing for Senior Mens, Womens, Juniors and Masters.

“One Club” Environment:
+ Develop and maintain a strong level of interaction between Juniors, Masters and Senior
Club.

* Run a whole of club gala day/event.

Partner with other community organisations:

« Continue strategic relationship with Rotary Club of Hobart.
« Continue to engage with Clubs Tasmania to identify opportunities to collaborate with
other sporting clubs and organisations.
o Develop strategic partnership with a Netball Club — to develop a shared community:
o Consider and develop shared club pre-season sessions, club gala day.
o Develop strategy to collaborate between the two organisations to run events,
share volunteers and recruit youth players.
e Create a “sense of identity” for Netball Club in “The Den” Clubrooms.
e Participate in community events - |.e twilight markets, school fairs, ANZAC Day service,
charity events.
e Form a Coterie Group.
e ldentify two partner charities and run an event to support each season.
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Facilities

A club with modern and inclusive facilities so that it can attract players, sponsors, members and
supporters.

¢ Maximise the use of HFC facilities by the community.
« Develop an Action Plan for facilities incorporating short and long-term improvements to
facilities.

Short-Term Improvements to Facilities:

e Investigate and build improvements to the “The Den — Clubrooms".

e Improvements to current change rooms.

¢ Work with relevant stakeholders to develop and finalise master plan.

e Consider improvements to spectator facilities (including toilet amenities).

Long-Term — Shared Facility:

« Finalise Development Application Approval.
e Secure Funding Committed.

e Commencement of Construction.

« Completion of new Facility.
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Pathways
A club that has clearly defined pathways from junior through to senior level.

Rebuilding our Football Program:

e Field a Seniors and Reserves team by Season 2024.

e Develop a strategy to field an Under 18s/19s side by 2025.

 Develop a strategy to seek a SFLW licence.

+ Develop a proposal to develop formal relationships with other community clubs in the
region (i.e NHJFC and SBJFC).

Raise the Profile of the Junior Club:

e Implement strategies to promote the club’s junior teams in media, social media and
schools in the local area.
e Work with community partners and Netball Club to promote junior programs/sigh up
days etc.
e Create a junior sub-committee.
o Strong system in place.
o Streamlined communication channels.
o Junior Facebook page and message workflow.
+ Employ a Junior Development Officer.
o Invest in community through attending school fairs, and running programs in
"Schools in the Hobart Region” (4 public and 4 private schools each year).
o Develop a skills-based program to run at schools, tiger mascot in attendance,
marketing materials and free HFC merchandise for children (l.e footballs).
Run a school v school junior gala day for Grade 4 & 6.
Work with AFL Tasmania to identify opportunities to support school programs.
Run School Holiday Clinics each year.

Growth of Junior Participant Numbers:

e Retain all 2023 junior teams for 2024.
¢ Grow by one team each year in boys/girls (l.e natural progression).
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Volunteers

Develop a professionally run and enjoyable environment for all participants and volunteers.

Volunteer Coordinator

e Advertise for Volunteer Coordinator using relevant platforms.
e Appoint Volunteer Coordinator - on the Executive Committee.

Volunteer Strategy

« Volunteer Coordinator to lead the development of a Volunteers strategy including:
Position descriptions;
Arrange Volunteer Induction day;
Rostering Template;
Grant funding for volunteers;
Raffle/incentive for volunteers;
o Develop volunteer recognition program.
e  Work with other Volunteering Organisations.
« Player involvement/participation in volunteering.
« Review Volunteer Strategy.

O 0 0 o°

Volunteer Recognition

« Develop Tiny/Volunteer Sponsors Recognition Package/
o Provide prizes/incentives for volunteers.
o Opportunity to grow into larger sponsorship.
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Strategic Plan 2024-2027 Summary — Hobart Football Club

Our vision is to be a highly regarded and professional club, cultivating a
strong culture centered around family, friendships, and positive work-life

balance. We strive to set the benchmark for sportsmanship, community
engdagement and success on and off the field, fostering a supportive and
inclusive environment that ensure our members are better footballers,
professionals, and individuals who thrive within and beyond our great club.

Values:

We believe in the
power of collective
teamwork and
mutual respect.
Together, we stand as
one united force,
supporting each other
through challenges
and triumphs.

Development

We are committed to
the personal and
athletic growth of our
players, coaches, and
staff. By providing
access to top-tier
coaching, facilities,
and resources, we
aim to unlock the full
potential of every
individual,

Integrity

We uphold the highest
standards of integrity
and sportsmanship.
Fair play, honesty, and
respect for opponents
are paramount to how
we approach the
game.

Community

We strive to be an
integral part of the
community, giving
back through outreach
programs and
initiatives. We aim to
inspire and impact
lives beyond the
football field.

Passion and Fun

We celebrate the love
for the game that
unites us all. Football
is more than just a
sport to us; it is an
exhilarating
experience that brings
smiles to our faces and
fuels our enthusiasm.

Strategic Plan Pillars:
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Volunteers
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The Hobart Football club congratulates the
2023 Best and Fairest Winners

Reserves — Luke Waters

The Hobart Football Club wishes to sincerely thank the following individuals and
organisations for their valued support in 2023.

Major Sponsors:

Co-Op Toyota McDonald’s North Hobart
CDC Development Butler, Mclntyre & Butler
Your Hobart Health Spreyton Cider Company

Community Partners:
City of Hobart
Rotary Club of Hobart
Clubs Tasmania
Supporting Sponsors:
Health & Leisure Equipment

C.UB. WINC Office Equipment



